PARKER UNIFIED SCHOOL DISTRICT NO. 27

TEACHER EVALUATION

Arizona law requires each school district to have a procedure for the evaluation of the performance of certificated teachers.  The objectives of this system are to improve instruction and maintain instructional strengths (ARS 15-537).  Teachers who have not been employed by the district for more than the major portion of three consecutive years must be evaluated twice a year. Teachers who have been employed by the district for more than the major portion of three years must be evaluated once a year.  Additional evaluations may be conducted if deemed necessary.

The purpose of this instrument is to serve as a tool to determine teacher effectiveness, identify instructional strengths and weaknesses and provide a basis for aid and support to improve any teaching deficiencies.

PROCEDURE

 The following activities are to be completed in conjunction with the use of this instrument:


1.  
A Pre-Observation Conference.


2.  
A Classroom Observation.


3.  
A Post-Observation/Evaluation Conference.


4.  
A Follow-up Review Conference (when necessary).

PRE-OBSERVATION CONFERENCE

The evaluator and teacher will meet to discuss the evaluation prior to the observation.   During this meeting the evaluator will, at a minimum:


1.  
Review the evaluation instrument with the teacher.


2.  
Explain how the observation/ evaluation will be conducted.


3.  
Review the criteria on the instrument and check for understanding.


4.  
Inform the teacher of any specific items or materials he/she will want to examine.


5.  
Establish a tentative time frame during which the observation will be conducted.


6.  
With the teacher, complete the Pre-Observation Conference Form.

CLASSROOM OBSERVATION

POST-OBSERVATION CONFERENCE
1.  
A written copy of the evaluation must be provided the teacher no later than five (5) school days after the observation (ARS 15-537).


2.  
The teacher may initiate a written reaction or response to the evaluation.


3.  
The Post-Observation/Evaluation Conference will be held within ten (10) school days of 


the classroom observation.  During this conference the evaluator shall describe specific 


teaching deficiencies and make recommendations for overcoming them.


4.  
During this meeting the teacher shall be advised in writing whether or not a Follow-up 


Review Conference is necessary and, if so, when it is to be conducted.

FOLLOW-UP REVIEW CONFERENCE

1. If necessary, the Follow-up Review Conference will be conducted between four (4) and six (6) weeks after the Post-Observation Conference.

2. The Follow-up Review Conference form will be completed by the evaluator and teacher if such a conference is conducted.    

PRE-OBSERVATION CONFERENCE FORM

Teacher
______________________


Date  ___________
Subject Area or Grade   




Years in District _______

School 
________________________


Evaluator    ______________
A Pre-Observation Conference was conducted on the above date.  During that meeting the                    following items were discussed and/or explained:


1. 
The evaluation instrument.


2.  
How the observation/evaluation will be conducted.


3.  
How each criteria will be evaluated.


4. 
Specific items or materials which are to be available.

In addition:


1. 
A tentative time frame during which the observation is to be conducted was established.


2. 
The teacher was given an opportunity to explain his/her goals, lesson plans, etc. for the 


     
current unit(s) of study.


Written  Response (optional):


_________________________________________________________________


_________________________________________________________________


_________________________________________________________________


_________________________________________________________________


 Things to look for (optional):


________________________________________________________________


________________________________________________________________


________________________________________________________________


________________________________________________________________

Evaluator's Signature  _________________________________________________________

Teacher's Signature     _________________________________________________________

CLASSROOM OBSERVATION AND EVALUATION

Teacher  _______________________________________
Date of Observation  ________________

Subject Area or Grade ____________________________
Years in District  ___________________

School _________________________________________
Evaluator  _________________________

TEACHER EVALUATION CRITERIA

PLANNING

         










Teacher

C    P    D   U    N/O   N/A                                                                                                        














A       D
[ ]    [ ]    [ ]    [ ]    [ ]    [ ]  
 1. 
 Lesson plans include objectives and a means for evaluation,

[ ]     [ ]





directly relating to the curriculum benchmarks and 





academic standards.

[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
 2.
Lessons are planned to meet varied levels of student ability
 
[ ]    [ ]




and background in the classroom.

[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
 3.
The learning environment is arranged in an organized


[ ]    [ ]

  

 
and effective manner.


[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
 4.   
 The students have been made aware of  assessment 


[ ]    [ ]




 criteria and grading processes.


                     ____________________________________________________________

                     ____________________________________________________________

                     ____________________________________________________________

INSTRUCTION
























A       D

C    P    D   U    N/O   N/A 




[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
 5.
The students are made aware of the lesson objectives


[ ]    [ ]




and expectations.


[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
 6.
The teacher teaches directly to the objectives of the


[ ]    [ ]

  


lesson.


[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
 7.
The teacher reflects enthusiasm and interest.



[ ]    [ ]

[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
 8.
On-going evaluation of student progress is carried


[ ]    [ ]




out, and instructional adjustments are made when




appropriate.


[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
 9.
The instruction is at a level appropriate and relevant  


[ ]    [ ]




for the students.


[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
10.
Instructional time is utilized effectively.



[ ]    [ ]

C - Commendable                                            N/O-Not observed

P - Proficient                                                    N/A- Not applicable

D - Developing                                                   

U - Unsatisfactory


A  -  Agrees with evaluator's rating


                                         

D  -  Disagrees with evaluator's rating












                             Teacher

A       D

C    P    D   U    N/O   N/A 




[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
11.
When appropriate, the teacher effectively brings 


[ ]    [ ]




each lesson to closure.

[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
12.
The objectives and expectations of homework


[ ]    [ ]




assignments, if given, are fully explained prior




to the end of the period or lesson.

[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
13.
The teacher displays appropriate knowledge of the 


[ ]    [ ]




subject matter.


                     ____________________________________________________________

                     ____________________________________________________________

                     ____________________________________________________________

CLASSROOM MANAGEMENT

C    P    D   U    N/O   N/A                                                                                                         

A       D
[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
14.
The students have been made aware of classroom


[ ]    [ ]




regulations and expected behavior, and the teacher is 




consistent in the implementation and enforcement of




these procedures.                                 

[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
15.
Students are consistently engaged in purposeful 


[ ]    [ ]

 


learning activities.

[ ]    [ ]    [ ]    [ ]     [ ]    [ ]   
16.
The teacher maintains effective classroom control and

[ ]    [ ]

 


handles behavior problems constructively.

[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
17.
Classes begin, transition,  and end on time, and the 


[ ]    [ ]




teacher provides constant supervision throughout the period.


[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
18.
The classroom is kept as orderly and neat as the 


[ ]    [ ]




learning activity allows.


[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
19.
Proper care is taken of the facilities and equipment.


[ ]    [ ]

                       ____________________________________________________________


                       ____________________________________________________________

                      _____________________________________________________________

C - Commendable                                              
N/O-Not observed

P - Proficient                                                     
N/A- Not applicable

D - Developing                                                   

U - Unsatisfactory


A  -  Agrees with evaluator's rating


                                       

D  -  Disagrees with evaluator's rating

PROFESSIONALISM

                                                                                                      




                
              









 Teacher

C    P    D   U    N/O   N/A 

 







 A       D
[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
20.
The teacher makes use of appropriate  teaching


[ ]    [ ]




materials and technology resources with students.
 

[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
21.
The teacher's writing and speech are appropriate,


[ ]    [ ]




clear and grammatically correct.


[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
22.
Records and reports are correct and completed in 


[ ]    [ ]




a timely manner.


[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
23.
The teacher maintains  rapport and demonstrates


[ ]    [ ]




 cultural sensitivity with students, staff, colleagues 




and parents.


[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
24.
The teacher observes duty hours, job assignments,


[ ]    [ ]




staff meetings, scheduled conferences, etc.


[ ]    [ ]    [ ]    [ ]     [ ]    [ ] 
25.
The teacher dresses appropriately for the learning


[ ]    [ ]




activities and manifests good personal hygiene.


                   ____________________________________________________________

                  ____________________________________________________________

                  ____________________________________________________________

C - Commendable 


N/O-Not observed

P - Proficient                                                   N/A- Not applicable

D - Developing                                                   

U - Unsatisfactory

 
A  -  Agrees with evaluator's rating

D  -  Disagrees with evaluator's rating

POST OBSERVATION/EVALUATION REPORT

                                                                          

Teacher  _________________________                                                                   

This form is to be completed and a copy provided the teacher within five (5) school days of the classroom observation.  A post-observation conference, at which time the contents of this form will be reviewed with the teacher, is to be conducted within ten (10) school days of the classroom observation.  Please use additional sheets if necessary.

Area(s) of Commendation:  (May include, but is not limited to, any criteria rated "Commendable".  Use additional sheets if necessary)

Deficiencies Noted:  (Must be completed for any criteria marked "Developing" or "Unsatisfactory".  Use additional sheets if necessary) 

Specific Recommendations for Improvement:  (Must be completed for any deficiencies noted.  Use additional sheets if necessary)

POST OBSERVATION/EVALUATION REPORT (CONT.)

                                                                         

 Teacher  ______________________                                                                

Teacher's Plan for Correction of Deficiencies Noted:  (Use additional sheets if necessary)

Evaluator's Overall Comments: (Use additional sheets if necessary)

Teacher's Comments: (Use additional sheets if necessary)

Appropriate administrative advice and aid are available to the teacher to help him/her overcome any deficiencies noted.

(CHECK APPROPRIATE BOX BELOW)



(
A  follow-up conference is required.



(
A  follow-up conference is not required.

Evaluator's Signature  _______________________________     Date __________

Principal’s Signature (if not the evaluator)     _______________Date__________

I acknowledge receipt of this evaluation and verify that administrative advice and aid for any deficiencies noted have been offered. I also understand I have the right to respond in writing to any comments contained herein and that any such written response must be submitted within ten (10) school days.

Teacher's Signature   _____________________________________   Date _________

FOLLOW-UP REVIEW CONFERENCE

Teacher     ________________________________________________ Date ________________

The Follow-up Review Conference should take place between four (4) and six (6) weeks after the Post  Observation/Evaluation Conference.  It will normally be necessary for the evaluator to make at least one informal classroom observation prior to this conference. The purpose of the observation and conference is to ascertain what steps have been taken to overcome any deficiencies noted during the formal evaluation and how effective they have been.

Evaluator's Statement Regarding Status of Deficiencies Previously Noted:  (Use  additional sheets if needed).

Teacher's Comments:  (Use additional sheets if needed).

Evaluator's Signature ________________________________ Date: ___________

Teacher's Signature __________________________________ Date:___________

GCN

GENERAL INFORMATION SHEET

DEFINITION OF INADEQUACY OF CLASSROOM PERFORMANCE

A teacher's classroom performance is inadequate if he or she receives two (2) or more ratings of "unsatisfactory" in any of the criteria numbered 1 through 19 or a total of three (3) or more ratings of "unsatisfactory", in any of the criteria.  Classroom performance is also inadequate if the teacher receives a rating of "unsatisfactory" in the same criterion, or criteria, on two successive evaluations.  These conditions apply to other certificated personnel whose duties may not involve primarily the teaching of students; such as counselors and librarians.

Adopted: 15 September 1983

Revised:  19 October 1983

Revised:  21 May 1986

Revised:  17 September 1986

Re-adopted:  25 February 1987

Manual Re-adopted:  24 February 1988

Re-adopted:  9 June 1999

GLOSSARY OF TERMS

Commendable:
Consistently exceeds district expectations.




Praiseworthy




Laudable




Meritorious




Excellence

Proficient:

Consistently meets district expectations.




Accomplished




Skilled




Able




Adept

Developing:

Inconsistently meets district expectations




Growing




Evolving




Acquiring




Advancing

Unsatisfactory:
Fails to meet district expectations




Inadequate




Unsuitable

NO:


Not Observed

NA:


Not Applicable

